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Solid foundation laid for 
MTI’s growth 
in the years to come

Largest non-virtual affiliate network 
for smartphone services
In the fiscal year ended September 30, 2013, 
we  ag g re s s i ve l y  p romoted  s e r v i c e s  i n  
c oo rd i n a t i on  w i t h  t he  r e l e a s e  o f  n ew  
smartphone models, while also seeking to 
make promotional efforts more efficient and 
c on t i nu i ng  t o  improve  t h e  qu a l i t y  o f  
MTI-delivered content for smartphone users.
    We were successfu l in expanding our 
subscriber base of smartphone users, which 
increased to 4.76 million (an increase of 1.63 
million from September 30, 2012). Around 60% of 
these are paying subscribers.
    Although we posted an operating loss in the 
first half of the year, MTI’s sales and operating 
income substantially improved in the second 
half, as we focused on making promotional 

efforts more efficient and began promoting 
sa les of th ird-par ty smartphone content 
through our nationwide network of affiliated 
retail outlets (non-virtual affiliate business). 
Consolidated net sales for the year ended 
September 30, 2013 were ¥30,160 million, an 
increase of  2 .7% in year-on-year terms .  
Operating income declined 32.6% to ¥1,149 
million.
    MTI has Japan’s largest sales channel for 
i n - hou s e  a nd  t h i r d - p a r t y  c on t en t  f o r  
smartphones in the form of a nat ionwide 
network of affiliated retail outlets (non-virtual 
affiliate network). I am confident that taking 
maximum advantage of this network wi l l 
support the growth of MTI in the years to 
come, since the effect on our performance is 
already tangible.

Targeting higher sales and profits
We plan to strengthen the non-virtual affiliate 
network further to drive continued growth. 
Specifically, we are establishing sales offices in 
all of Japan’s major cit ies to provide more 
detailed sales promotional support to local 
retail outlets. In doing so, we aim to generate 
additional growth in our subscriber base while 
also increasing numbers of new subscribers for 
third-party content services. 
    We are continuing to expand and upgrade 
the services that MTI supplies. We are making 
preparations to launch a new integrated service 
in the second half of the fiscal year ending 
S ep tember  30 ,  2014 ,  wh i ch  w i l l  o f f e r  
compelling value to users by meeting advanced 
requirements across the areas of music, books, 
comics and video. Our expectation is that this 

service will drive continued growth in our 
subscriber base.
    We are targeting 4.4% growth in net sales to 
¥31,500 million and 56.6% growth in operating 
income to ¥1,800 million in the fiscal year 
ending September 30, 2014, based on further 
growth in our paying subscriber base and 
revenues generated through the non-virtual 
affiliate business.
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Consolidated results for 
the fiscal year ended September 30, 2013

Net sales :
Operating income :
Net income :

¥30,160 million
¥1,149 million
¥516 million

Forecast consolidated results for 
the fiscal year ending September 30, 2014

Net sales :
Operating income :
Net income :

¥31,500 million
¥1,800 million
¥750 million
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Targeting further business expansion
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Reinforcing the non-virtual affiliate network
One of MTI ’s key st rengths i s  the set of 
relationships that we have developed with retail 
outlets nationwide. Through this sales channel, 
we can promote smartphone content supplied 
by MTI or other prov iders to customers 
direct ly. We plan to expand th is channel 
further in the future to enhance our strength.
    We plan to open new sales offices in Japan’s 
major cities in the second half of the fiscal year 
ending September 30, 2014. This will enable us 
to g ive more deta i led sa les promot iona l 
support to mobile phone outlets around Japan. 
We aim to increase not only the number of 
stores in the network handl ing MTI and 
third-party content, but also to increase the 
number of customers who become paying 
subscribers after visiting one of these stores.
    Reinforcing the non-virtual affiliate network 
will help us grow the subscriber bases for 
M T I - d e v e l op e d  c on t en t  s e r v i c e s  a n d  
third-party content, and in doing so help us 
expand our base of paying smartphone users 
while also expanding the non-virtual affiliate 
business.

2An integrated service platformAt MTI, we recognize that focusing on the 
development of attractive services is critical 
t o  t he  sus t a i ned g row th of  ou r  pay ing 
smar tphone user base .  Our v iew i s  that 
customers’ high-value needs are best served by 
services that are easy to use and understand, 
and that offer outstanding convenience.
    The areas of highest service demand from 
Japanese smartphone users are music, books, 
comics and v ideo. Since we expect these 
sectors to continue growing, we are working to 
develop an integrated service spanning these 
areas so that we can drive further growth in 
our paying subscriber base.

3Early entry into genetic analysis servicesWe are focusing on healthcare as a business 
sector with longer-term growth potential. In 
the f irst half of 2014, we plan to launch a 
genet ic  ana lys i s  ser v ice .  Th i s  w i l l  help 
customers to identify medical conditions to 
which they might be genetically predisposed, 
based on the analysis of genetic information 
relating to cancer, lifestyle diseases and other 
conditions. We aim to build a presence for MTI 
in this business sector as quickly as possible.
    Armed with the knowledge about the types 
of medical conditions to which they might be 
predisposed, customers will be more inclined 
to receive in format ion l inked to hea lth 
management. Through such health information 
serv ices, we a lso a im to provide ongoing 
support to customers who are endeavoring to 
improve their l i festyle habits. We see the 
provision of such services making a positive 
social contribution.

4A solid platform for future growthThe non-virtual affiliate business of promoting 
sale of third-party content services through 
our non-v ir tual af f i l iate network has the 
potential to be an engine of earnings growth in 
the short term for MTI. By leveraging these 
strengths, we aim to generate ¥1.8 billion in 
consolidated operating income in the fiscal 
year ending September 30, 2014. 
    Over the medium term, this strategy of 
reinforcing our strengths will enable us to 
generate  susta ined g row th i n  t he tota l  
subscriber base for MTI content. As we develop 
new and integrated services for smartphone 
users and start to develop business initiatives 
in new areas, we aim to maintain sustained 
prof i t  g row th in t he f i sca l  yea r  end ing 
September 30, 2015 and beyond.

Genes can tell your future health risks

Genetic analysis service


